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Ventura River Watershed Resilience Pilot Project ~ Advisory Group 
Meeting #2 
March 19, 2025 at 2:00 pm - 4:00 pm 
 

Zoom Link:  
https://us06web.zoom.us/j/82763430675?pwd=d4Qnkal2WJQAizWKaMhvmKkIliM5Vn.1 

 Meeting ID: 827 6343 0675 ~  Passcode: 747433 
Call-In:  +1 (669) 900-6833 (same Meeting ID and Passcode) 

 

MEETING PURPOSE & OBJECTIVES: 

Purpose:  

• Update AG about the workshop, the 
survey, and upcoming community 
engagement 

• Seek advice about near-term efforts in the 
technical evaluation  

o Water Budget 
o Climate Change Levels  
o Climate Impact Metrics  

 

Objectives:  

1. The AG will feel up to date with progress 
across the multiple elements of the 
Project 

2. The technical team will explain the role of 
Climate Change Levels, and Climate 
Impact Metrics, and receive advice from 
the AG that will support next steps by the 
technical team.  

AGENDA 

Agenda Item Time Frame 
1. Welcome and Introductions - Lynn 10 minutes 

2. Recap AG Meeting on March 17 - Lynn and Lara 
a. Meeting Protocols posted on website 

5 minutes 

3. Vision Forum Review and Reflections – Lynn and Lara/All 
 

15 minutes 

4. Update on Network Assessment Survey – Ben Chou, CSU 10 minutes 

https://us06web.zoom.us/j/82763430675?pwd=d4Qnkal2WJQAizWKaMhvmKkIliM5Vn.1
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5. Update on Planned Engagement with Frontline Community Members 
– Cameron Yee, CAUSE 

10 minutes 

6. Technical Update & Questions for the AG – Water Budget- Facilitated 
by Mike Antos, Stantec 
a. Water budget data information gathering 
b. Upcoming AG member reviews and timeframes  

15 minutes 

7. Technical Update & Questions for the AG - Climate Scenario Levels 
and Metrics - Eagle Rock Analytics – Colie Roman 

45 minutes 

8. Wrap Up – What’s Next – Lynn and Lara 10 minutes 
 

Adjourn - Next Meeting Date: July 21, 2025 
 

 

For more information visit:  https://vcrcd.org/venturawatershedresilience/ 


