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Ventura River Watershed Resilience Pilot Project ~ Advisory Group 
Meeting #1 
March 17, 2025 at 2:00 p.m. - 4:00 pm 
Zoom Link:  
https://us06web.zoom.us/j/81050130182?pwd=7S7EEa8lLFmxEUj62GXNTQZf6ZUt3b.1 

Call in: +1669 444-9171 8 
Meeting ID: 810 5013 0182 
Passcode: 788863 

AGENDA 

Agenda Item Time Frame 
1. Welcome and Introductions 

a. Introduce Advisory Group Chair - Vivon Crawford, Ojai Valley 
Land Conservancy 

b. Introduce consultant team 

2:00 – 2:10 pm 

2. Recap Decisions from January 30th Leadership Committee Meeting  
a. Review schedule 

2:10 – 2:15 pm 

3. Network Assessment Survey – review approach, process, questions 
and proposed launch including beta testing – Michele Romolini, 
Loyola Marymount University; Danielle Bram, Cal State Northridge; 
Jennifer Alford, Cal State San Bernardino 

a. Discuss and provide input on draft questions 
b. Solicit beta testers 

2:15 – 2:50 pm 

4. Networks and How They Work – Mike Antos, Stantec 2:50 – 3:05 pm 

5. Advisory Group Roles and Protocols - Lynn and Lara  
a. Action Item: Review and approve draft Advisory Group Roles and 

Protocols guiding document 
b. Advisory Group materials access – WRP website 

3:05 – 3:35 pm  

6. Information Gathering for Water Budget Analysis – Jamil Ibrahim and 
Blair Greimann, Stantec 

3:35 – 3:45 pm 

7. Preview Vision and Goals Workshop in April - Lara 3:45 - 4:00 pm 
8. Next Meeting Date: May 19th at 2:00 p.m.  

https://us06web.zoom.us/j/81050130182?pwd=7S7EEa8lLFmxEUj62GXNTQZf6ZUt3b.1
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